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ENVIRONMENTAL
MANAGEMENT SECTOR

We provide a range of technical assistance to clients 
in both public and private sector from SEE countries, to 
improve their environmental management performance. 
Our approach ensures that the environmental, technical 
and commercial requirements of projects are tackled in a 
skilled, integrated and flexible way.

We provide effective solutions across the following fields:

• Institutional strengthening and capacity building of 
environmental authorities at all levels; 

• Environmental policy, regulations, and enforcement; 
• Environmental assessment and audit;
• Development and implementation of various 

economic instruments;

• Waste management (municipal solid waste, industrial 
and hazardous waste, etc.); 

• Water resources management, RBM and flood 
control; 

• Industrial pollution control and risk management; 
• Air quality management; 
• Soil pollution and soil remediation; 
• Forestry, nature conservation and biodiversity; 
• Regional and urban sustainable development; 
• Environmental information, communication and public 

awareness; 
• Environmental due-diligence. 
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main PROjects

CApACIty BuIlDIng In thE WAtER SECtoR, BIh, Eu-IpA, 2014-2016, 2,351,000€
the purpose of this project was to provide technical assistance regarding the transposition and 
implementation of Eu water-related Directives, management of water resources of the Sava River basin 
by developing the country’s administrative capacity to prepare a River Basin Management plan in line with 
environmental acquis and international obligations of Bih. 

StREngthEnIng oF BIh EnvIRonMEntAl InStItutIonS AnD pREpARAtIon FoR pRE-
ACCESSIon FunDS, BIh, Eu-IpA, 2011-2014, 2,299,632€
the project was designed to strengthen administrative structures and foster approximation with the 
requirements of the Eu Environment Acquis. the purpose of this intervention was to strengthen the 
technical, administrative and IpA-compliant programming capacities of the institutions involved in 
environmental management in Bih in order to ensure the implementation of soft infrastructural measures 
and to achieving EU environmental standards. 

TEchnical aSSiSTancE fOr ManagEMEnT Of ThE iPa/Sf OPEraTiOnal 
pRogRAMME, CRoAtIA, Eu-IpA, 2013-2015, 1,285,100€
the overall objective of the project was to enhance Croatia’s capacity for effective management and 
absorption of IpA pre-accession assistance and for effective management and absorption of Structural and 
cohesion funds upon the EU accession.

SUPPOrT TO iMPlEMEnTaTiOn Of ThE BirdS and haBiTaTS dirEcTivES in 
BoSnIA AnD hERzEgovInA, Eu-IpA, 2012-2014, 1,429,000€
the purpose of this project was to support relevant institutions in Bih with approximation of Eu Birds and 
habitats Directives. the project also supported initial steps for development of a nAtuRA 2000 network 
and its corresponding implementing strategy and management plans.

STrEngThEning Of ThE caPaciTy Of ThE MiniSTry Of EnvirOnMEnTal and naTUrE 
PrOTEcTiOn fOr cliMaTE changE adaPTaTiOn and PrEParaTiOn Of ThE drafT Of 
StRAtEgy on ClIMAtE ChAngE ADAptAtIon, CRoAtIA, Eu-IpA, 2016-2017, 770,000€
the project aims to strengthen the capacity of relevant authorities for the assessment of vulnerability and 
impacts of climate change, to define vulnerable sectors, and to support drafting the Strategy on climate 
change adaptation in the Republic of Croatia for the period until 2040.

fraMEWOrk cOnTracT fOr ThE kOSOvO EnvirOnMEnTal PrOgraM, kOSOvO, 
SIDA, 2016-2020, 3,428,274€
the project is designed to contribute to improving the environmental conditions in Kosovo through capacity 
development in the field of environmental monitoring, assessment and reporting, strengthening capacity for 
implementation of environmental legislation, conservation of bio-diversity, management of trans-boundary 
natural areas, establishment of groundwater monitoring network, and river basin management.

rEfOrM in ThE SySTEM fOr WaTEr SUPPly, cOllEcTiOn and TrEaTMEnT aT 
loCAl lEvEl, MACEDonIA, Eu-IpA, 2015-2017, 1,850,000€
the project aims to assist relevant authorities in reforming the existing system, mainly related to 
organisational, managerial, financial and operational aspects at local level in order to enable an effective 
and efficient management of the water supply, collection and waste-water treatment.

PrEParaTiOn and iMPlEMEnTaTiOn Of ThE naTiOnal and lOcal WaSTE 
MAnAgEMEnt plAn, MontEnEgRo, Eu-IpA, 2012-2014, 770,000€
the aim of this contract was to provide the beneficiaries with a national Waste Strategy Document on 
which to base the national Waste Management plan 2013 – 2018 and therefore, provide support to the 
beneficiary county in controlling the pollution from solid waste.

dEvElOPMEnT Of naTiOnal WaTEr STUdy, MacEdOnia, Eu-IpA, 2016-2017, 
1,750,000€
the purpose of this contract is development a national Water Study as a package of instruments for future 
development of sustainable water investment projects in order to implement requirements of the urban 
Waste Water treatment Directive and Drinking Water Directive.

DEvElopMEnt oF nAtIonAl WAtER tARIFF StuDy, MACEDonIA, Eu-IpA, 2013–2014, 
785,000€
the purpose of the project was to prepare the national Water tariff Study for development of an economic 
instrument for balanced water price system and management of financially sustainable water investment 
projects.

RAISIng EnvIRonMEntAl AWAREnESS In MontEnEgRo, Eu-IpA, 2011–2013, 485,000€
the purpose of the project was to assist government of Montenegro in increasing environmental awareness 
and to strengthen the capacities of relevant authorities with planning and delivering activities aimed at 
encouraging citizens and other stakeholders to contribute towards greater environmental protection and 
sustainability.

TEchnical aSSiSTancE fOr ThE hazardOUS WaSTE ManagEMEnT faciliTy, 
SERBIA, Eu-IpA, 2010-2015, 1,500,000€
the projects’ purpose was to provide technical assistance for the analysis, planning and preparation for the 
future construction of an appropriate national hazardous Waste treatment Facility in Serbia. 

STrEngThEning caPaciTiES fOr STraTEgic EnvirOnMEnTal aSSESSMEnT aT 
rEgiOnal and lOcal lEvEl, crOaTia, Eu-IpA, 2012-2014, 1,041,588€
the overall objective of the project was to implement environmental acquis for Strategic Environmental 
Assessment (SEA) procedure at regional/local level in Croatia, in particular for the big cities and selected 
local communities according to criteria from Directive 2001/42/EC and in the eventual cases related to the 
SEA in transboundary context. 

SuppoRt FoR thE MInIStRy oF EnvIRonMEnt AnD SpAtIAl plAnnIng (MESp) In 
WaTEr ManagEMEnT and MOniTOring Of WaTEr rESOUrcES, kOSOvO, Eu-IpA, 
2012-2015, 1,190,000€
the overall objective of the project was to strengthen the capacity of the government of Kosovo to 
prioritize, plan, and implement improvements to the water resources protection and the water management 
practices and by doing so contribute to improving the state of the environment in accordance with the Eu 
environmental acquis.

fUrThEr iMPlEMEnTaTiOn Of EnvirOnMEnTal aPPrOxiMaTiOn STraTEgy, 
SERBIA, Eu-IpA, 2016-2018, 1,618,500€
this project aims to support the Ministry in charge for environment and negotiating group 27 in ensuring 
further alignment with Eu environment Acquis, with the specific focus on development of institutional 
capacities and enforcement of national legislation and strategic planning. the purpose of the project is 
support for transposition, implementation and enforcement of acquis through further implementation of 
principles from Environmental Approximation Strategy. 

WAStE govERnAnCE – EnpI EASt CountRIES Eu, 2009-2013, 5,845,500€
the objective of the project was to improve the management of waste by promoting higher standards at 
waste facilities, more effective waste prevention initiatives, increased capacities for waste collection and 
sorting as well as increasing re-use, recovery, and safe disposal of waste.

TEchnical aSSiSTancE fOr inTEgraTEd SOlid WaSTE ManagEMEnT SySTEMS 
FoR SElECtED CItIES/REgIon oF AlBAnIA, Eu-IpA, 2017-2019, 1,875,000€
the overall objective is to support the sustainable development of the country via improved environmental 
and climate change requirements and management by enabling government Institutions to develop, 
implement and enforce environmental and climate change legislation to Eu standards.

STrEngThEning ThE caPaciTiES fOr iMPlEMEnTaTiOn Of ThE WaTEr 
FRAMEWoRK DIRECtIvE In MontEnEgRo, Eu-IpA, 2017-2020, 1,149,500€ 
the overall objective of the project is to contribute to the implementation and enforcement of the WFD in 
Montenegro. the purpose of this Contract is to enable MARD and other beneficiaries to prepare the ground 
for implementation of the Eu WFD and all water related directives through provision of an operational and 
efficient monitoring network and preparation of River Basin Management plans for the Adriatic and Danube.
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