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GRANT SCHEME
MANAGEMENT SECTOR

EPTISA provides wide range of high quality services in various 
sectors and therefore has been entrusted with great confidence 
by EU and other IFIs with growing number of contracted projects 
around the world.
 
GRANT SCHEME MANAGEMENT is an important area of 
EPTISA’s business portfolio.

Considering our long experience, EPTISA demonstrates a 
range of experience and strengths to successfully support 
the development and implementation of the grant schemes 
in social sector; providing support to public authorities and 
other beneficiaries; strengthening the institutional capacities 
in order to increase effectiveness of the management of the 
Grant Schemes; supporting monitoring and evaluation of grant 
activities, follow-up and dissemination activities.
We also have a strong background in carrying out demanding 
projects related to Grant Scheme management in field of housing 
solutions, employment, start-ups, entrepreneurship and various 
social services.

GRANT SCHEME MANAGEMENT

• Design, launch, monitoring and evaluation of grant schemes
• Support and advice in procurement and management of 

grant schemes in accordance with the EU rules
• Grant Scheme Implementation (drafting guidelines, 

launching calls for proposals, preparing and disseminating 
the grant scheme training curriculum and implementation 
manual, delivering trainings to stakeholders and grantees on 
all aspects of grant implementation)

• Establishing the grant scheme implementation support at 
the local level

• Grant Scheme Monitoring (providing assistance, manuals and 
trainings for local institutions on grant scheme monitoring)

• Grant Scheme Evaluation (Grant Scheme evaluation 
framework, trainings for local institutions)

• Grant Scheme Dissemination (brochures, visibility events, 
compendium)

• Support follow-up activities 
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MAIN PROJECTS MAIN PROJECTS

SUPPORTING ACCESS TO RIGHTS, EMPLOYMENT AND LIVELIHOOD ENHANCEMENT 
OF REFUGEES AND IDPS IN SERBIA, SERBIA, EU-IPA, 2010–2013, 1,071,647.90 €
The overall objective of the project was to assist in resolving the problems of refugees and IDPs in 
Serbia by enhancing their capacities, to both obtain and retain employment within the social services 
sector and by designing and managing grant scheme for social inclusion and assisted employment.

SUPPORT FOR IMPROVEMENT OF THE LIVING CONDITIONS OF FORCED MIGRANTS AND 
CLOSURE OF COLLECTIVE CENTRES — FOR BETTER LIFE, SERBIA, EU – IPA, 2014–2016, 
919,750 €
Project aimed to provide assistance to the EUD and the beneficiary institutions in implementation and 
monitoring of grant activities under Grant Scheme divided into three lots aiming at finding adequate 
living conditions and social and community integration of forced migrants who choose to stay in 
Serbia while supporting the sustainable return of those wishing to return to Kosovo.

IMPROVEMENT OF WORK CONDITIONS AND EMPLOYMENT CREATION IN THE 
MINING REGIONS OF BOLIVIA (EMPLEOMIN), BOLIVIA, EU, 2010–2014, 1,852,101 €
Project was focused specifically on generating job opportunities, promotion of entrepreneurship, 
prequalification and employment of people with disabilities. One of the main outcomes of the project 
was design, management and evaluation of the employment grant scheme.

SUPPORT TO THE SOCIAL INCLUSION OF THE MOST VULNERABLE GROUPS, 
INCLUDING ROMA, THROUGH MORE DIVERSIFIED COMMUNITY-BASED SOCIAL 
SERVICES, SERBIA, EU - IPA, 2014–2017, 1,163,275 €
The overall objective of the project is to support social inclusion policies and development of the 
range and quality of community-based social services for vulnerable and disadvantaged groups, 
including Roma, especially through increasing effectiveness of the management of the grant schemes. 

TECHNICAL ASSISTANCE FOR THE INTEGRATED PROGRAM OF SOCIAL COHESION MEXICO-
EUROPEAN UNION (MEXICO- EUROPEAN UNION SOCIAL COHESION LABORATORY). LOT 2. 
LOCAL DEVELOPMENT CHIAPAS, MEXICO, EU, 2011–2015, 2,419,897.95 €
The overall objective of the the project was to strengthen social cohesion and to improve standards 
and range of social welfare services. Among project’s results was management of the Grant schemes 
concerning the overall program planning and strategy, implementation, monitoring and assessment, 
contracts and grants management and information and visibility.

SUPPORT THE IMPLEMENTATION OF THE PRO JÓVENES II PROJECT, EL SALVADOR, 
EU, 2010–2014, 1,481,400 €
The overall objective of the project was to promote social cohesion and to mitigate the risk factors of 
juvenile delinquency and violence in El Salvador. One of the project’s main results was implementation 
and monitoring of Grant Scheme aimed at creation of independent living opportunities and active 
labour market measures.

TECHNICAL ASSISTANCE TO THE INTEGRATED AND SUSTAINABLE COMMUNITY 
DEVELOPMENT PROGRAMME, EGYPT, EIB, 2015–2018, 3,497,500 €
The TA aims to support further development and implementation of Community Development 
Programme in Egypt; a range of social, economic and environmental related activities; incorporating 
community based supported social housing, employment and social services components. TA 
successfully developed, manage, monitor and evaluate Grant Scheme amounting to 90 M EUR.

SUPERVISION OF EMERGENCY WORKS IN RESPONSE TO HURRICANE SANDY, 
PROGRAMME OF EMERGENCY REHABILITATION IN RESPONSE TO HURRICANE 
SANDY, HAITI, INTER-AMERICAN DEVELOPMENT BANK (IDB), 2013-2014, 
1,543,296.76 €
Project was designed as a Response Program of Social Security Assistance Measures guaranteeing 
access to sufficient resources for the population affected by the Hurricane Sandy. One of the main 
results was managing a temporary employment and social Grant Scheme for hurricane-affected 
people engaged in community rehabilitation and improvement of social welfare services for those in 
need.

INSTITUTIONAL STRENGTHENING FOR DECENT WORK IN HONDURAS (EURO + 
WORK), HONDURAS, EU, 2015–2020, 2.698.900 €
Main objective of the project is to increase the capacity of the Government of Honduras to 
systematically promote decent employment, to improve social care and enable the improvement of 
social welfare service standards and innovative social services. As one of the main results of the 
project, beneficiaries are supported in designing and implementing social Grant Scheme.

STRENGTHENING MEDIA FREEDOM, SERBIA, EU – IPA, 2013–2016, 1,053,650.07 €

The project concentrated on aligning national media legislation with EU Directives and standards, 
and strengthened freedom of expression through the implementation of Media Fund Grant Scheme, 
aiming at supporting independence and increase professionalism of journalists and other media 
professionals.
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